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Somerset Safeguarding Children
Partnership Arrangements:
Rapid Reviews and Local Child
Safeguarding Practice Reviews -
October 2021

Caroline Dowson — SSCP Business Manager
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Backgronnd

d New arrangements for a safeguarding children (Working Together to Safeguard Children,
2018) took effect on 29 September 2019

[ The three statutory safequarding partners — Local Authority, Clinical Commissioning Group,
and Avon & Somerset Constabulary - have shared and equal duty to make arrangements to
work together to safeguard and promote the welfare of all children in Somerset

[ Serious Case Reviews replaced by rapid reviews and, where appropriate, local Child
Safeguarding Practice Reviews.
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Significant incidents of harm

Significant Incident of Harm, as defined in Working Together to

Safeguard Children (2018)
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CSC notifies the National Child Safeguarding Practice Review

panel within 5 days of the incident

[ Triggers a multi-agency Rapid Review J
[ Information gathering from all agencies involved J

Somerset Safe uarding
Children Par{nership
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Rapid reviews

Information gathered from all agencies, collated and reviewed by the

chair of the SSCP Learning and Improvement subgroup and SSCP

Business Manager

Draft report produced, identifyinglearning

[ Rapid Review panel meets within 15 days and agrees

v

either

v

Rapid Review has elicited the
learning and acts upon it

A4

[

Commissions a Local Child
Safeguarding Practice Review

&
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Somerset rapid reviews

[ Since September 2019, 11 rapid reviews
[ Three were adolescents, one of which progressed to LCSPR in another authority

[ Of the remaining eight children subject to a rapid review, two reviews were concluded at the
rapid review stage

 Two progressed to LCSPRs in Somerset, published August 2021

O A further four will be considered as part of a thematic review of similar circumstances where
children have been harmed. Not yet in public domain.
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Local child safeauarding practice reviews

 Two local Child Safeguarding Practice Reviews were published in August
2021 relating to non-accidental harm to very young children

g obed

[ Since the inception of both reviews in spring 2020, the SSCP has been
committed to implementing the learning relating to more effective

identification of risks to children in the pre-birth period, better support to
fathers and male carers, and improved communication across agencies.

Somerset Safeguarding
Children Par{nership



Local child safeauarding practice reviews

A Child Charlie: died unexpectedly aged sixteen weeks in care of father.
Possible co sleeping. Poor home conditions with father, mother had no
permanent home. Alcohol and substance use, domestic abuse.

6 obed

 Child Alex: child presented to hospital early 2020, aged ten weeks, with
serious and unexplained injuries. Mother in a relationship with a new

partner, and concerns noted by agencies following premature birth.

Somerset Safeguarding
Children Par{nership



Key learning,

 Scope for better identification of risks in the pre-birth period

1 Greater involvement of fathers/male carers
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 Better understanding of levels of need
[ Strengthening of multi agency strategy discussions with clear plans
[ Consideration of domestic abuse incidents cumulatively

 Improved information sharing across borders

Somerset Safeguarding
Children Par{nership
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Local child safeauarding practice reviews

South West Child Protection procedures for identifying risks in the pre-
birth period have been updated

Multi-agency collaboration to strengthen strategy discussions

Multi-agency linked professional initiative during the lockdown ensured
that the most vulnerable families continued to be supported

Introduction of multi-agency pre-birth tracking initiative

Health partners reviewed their supervision policies and training with
immediate effect

Threshold guidance for services is being refreshed (‘Effective Support’)

Development of a prebirth workbook and refresh of the neglect toolkit

Somerset Safe uarding
Children Par{nership



Local child safeauarding practice reviews

 Avon & Somerset Strategic Safeguarding Partnership leading on force
wide approach to domestic abuse notifications

Forum weeks held twice per year for all Somerset safeguarding partners
have raised awareness of the learning (Dec 2020, June 2021, Dec 2021)

21 9bed
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 Summer 2020, series of events to share early learning which reached in
excess of 200 frontline staff

 Forum week in December 2021 will focus on support for fathers/male
carers

Somerset Safeguarding
Children Par{nership



Somerset Safeguarding Children Forum wWeek

I;!/
3>

\/.

6th - 10th December 2021

Somerset Satequarding

Children &« ,1 Week
Saethe Date!

Somerset Safeguarding
Children Parinersmp
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Trauma Informed Somerset

An area for cross-service notes, links and info sharing

RESILIENCE (2017)—UK Trailer - YouTube
Viewing of the full film will be available during November by invitation.

If you would like more information type RESILIENCE in the chat

6 Wall epuaby
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Workshop Agenda

All Items to include themes from the stakeholder workshop on
15t November 2021

1. Our Vision for the Future — Kate
2. Terms generally used and what they mean —Jo

Data to show the need for Somerset to become ‘Trauma
Informed’ — Tim

4. What do we already have available in Somerset? — Vikki

5. Thoughts form the system
Next steps
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Why do we need a
trauma-informed Somerset?

Dr Kate McCann

Clinical Service Lead for Community Child Health
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Science of adversity

Childhood psychosocial adversity » Biological change p Adult outcomes
Care environment mediates stress
* Prenatal maternal stress, depression Epigenetic changes
® Postnatal caregiver unavailability/ T , ey =
. Genetic endowment Developmental trajectory
absence (mental iliness, substance oS PN s L
b, diart Genetic variants after E;’;’;;“s?;ﬁ:::‘ * Biologjcal change is
® Depriving environments :’:_.’e_ll‘-?f_éepﬁ Mwmamﬁ' IGE-2 antisense A\}p) embedded In behaviour
= ® eg 5-HTTLPR, BDNF, (e.g. substance use,
(eg institutional care) FKBP. MAOA diet,
® Child abuse or neglect s exercise, stress
poly-morphisms management)
Telomere
Sensitive period effects _ shortening : 2
i ® Reduced E ncreased risk of:
Specnﬁc to develemental e acr REaHPA o Cognitive deficits
functions/domains K . and sympatho ® Disease
ey regions =
® Neurotransmitter medullary axes ® Psychopathology
changes Inﬂammation : ® Social problems,
® Altered functional (unemployment,
activity, tract ( 9 incarceration)
connectivity { ( ®

N | I R f st
ctamonrs tsmonne 2emonns [ ,;;’::s::":.;f;’ ey
HPA axis (SHRP)  Language Attachment,|Q P g e d

Nelson, Scott, Bhutta, Harris, Danese & Samara (2020). p.3
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It is never too late to start re-
wiring your stress
response....The single most
important thing is
recognising what the
problem is in the first place

Nadine Burke-Harris MD




Brain development
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Newborn 1Month 9 Months 2 Years Adult
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Trauma is perhaps
the most

avoided, ignored,
belittled, denied,
misunderstood,

and untreated cause
of human suffering.

Source: https://www.washk12wellness.org/trauma-informed.html



g¢ abed

Higher rates
of preventable
. . disease
Higher risk of Higher risk
all mental health of early death
difficulties

Educational
difficulties
Higher rates of
substance misuse
and other health
harming
behaviours
Relationship
risks

Higher risk
of further harm

Reduced

Difficulty managing strong emotions
Difficulties with relationships
Risky strategies to manage distress with others ie trust

om:l::::thy“d\ { cl:vmﬂ”“y
W Yy

Childhood Single Adult complex
Incident Trauma trauma

Childhood Complex Adult Single Incident
Trauma Trauma

Impact of trauma and adversity in the absence of buffers/protective factors

Source: NES National Trauma Training Programme
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A trauma informed system

..... raising
awareness of all
staff about the
wide impact of

trauma

...empowering people to
re-establish control of
their lives

Trauma is everyone’s
business

....promotes
environments of
healing and recovery

....understanding
and responding to
the impact of
trauma

traumatising
individuals
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ah. AND HISTORICA, o

?S—\'RT\ONSHIPS MAT T,

Choice

RESPECT RESILIENCE

GENDER oe
» S N
YSTEMS, EnvIRONMENTS P

Source: NES National Trauma Training Programme



Page 26



/¢ abed

Trauma is ‘everyone’s business’
and every member of the
Scottish Workforce has a role to
play in understanding and
responding to people affected by

trauma (NEs National Trauma Training
Programme)

pLY
S
- 23
3
@
=
)

= Change the question: ask
“What happened to you?"
not “What's wrong with you?”
« Share your learning
= Talk about your own

= Learn about ACEs experiences
~

and resilience

= Visit actionaces.org

-
* Follow Twitter Ac_no~ (

@actiononaces

a CE s ( * Show kindness and
o compassion

~torshire

Sloucests! » Listen and be there
* Become an ACEs
Champion

= Find a grown up #Host an awareness
you can trust and talk to event at work or in

* Be that person for someone else your community

+ Be active; get involved in sports

= Be brave and join in with your community

* Practice being kind to yourself and others

* Think about including others

* Develop your interests and help others
to learn new things too

L

'l £

ROYAL
FOUNDATION

OF THE OUEE AND DUCHESS
OF CAMERIDGE

Adverse Childhood Experiences:
Breaking the Generational Cycle of Crime

ADVICE
SUPPORT,
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On adverse childhood experiences (ACEs):

®e

The single most important thing we
need today is the courage to look this

problem in the face and say:
'This is real. This is all of us.’

Dr. Nadine Burke Harris
Center for Youth Wellness

https://minnesotachildrensalliance.org/news/nadine-burke-harris-childhood-trauma/
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Will you commit to Somerset becoming a
trauma informed county?
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Q5 - How important is it for Somerset to be 'Trauma Informed’?

What the stakeholders said:

How important is it for Somerset to be "Trauma

Informed'?

16
5
Not Not as As More
important important important important
atall as other as other than other

issues

issues

issues

18

The most
important
issue

d Mentimeter



Terms and what they mean

Psychologically Informed
Somerset?

Somerset ACEs
(Adverse Childhood
Experiences)?

Trauma Aware Somerset?

Trauma and Adversity Aware
Somerset?

Somerset Relational

?
Approaches: Trauma Informed Somerset?

Resilient Somerset?

https://www.menti.com/ code 8701 8110
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Q1 What common term should we use which

works for Somerset?

* Overwhelming response was for the term Trauma Informed Somerset.

e Other sometimes used terms were resilience and aware rather than informed
* About 95% voted for trauma informed.

* Seen as the aligning with the majority of similar work being done in the UK

* Informed was viewed as the best term as the process of changing practice is a long one and first step is to
become informed

* ACE's seen as slightly less relatable for the public and also can lead to the perception of a focus on childhood
experiences where as trama informed approach is more system wide.
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Q2 - What do you understand from the term
"Trauma Informed?"

What the stakeholders said:

* Understanding how early childhood experiences affect later behaviour
* Avoiding traumatisation

* System wide with multi agency collaboration not just individual

* Building resilience

* Not an end state but a process

* Judgement free, compassionate, empathetic approach

* Tailoring interventions based on understanding of individuals trauma

* Developing safe spaces

* Inclusion of all
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19-20 Data

Somerset is ranked 4t highest nationally for CYP hospital

admissions rate as a result of self-harm (over double 70/30 CAMPAIGN: EMPOWERING COMMUNITIES TO PROTECT OUR CHILDREN
national average and in the top 2.5%).

. N , Adverse Childhood 4 or more ACEs .
The rate of hospital admissions for mental health reasons in gy [Melevels o lung disease ﬂ 11y elevelofintravenous "l
Somerset (all ages) is 56% higher than national (top 10% H BV BOUH SO drug abuse
natlona”y) Experlences H mber of suicide s as likely to have begun
Traumatic events that can have O 14X emes ﬁ 4X | rercourse by age 16
Admission episodes for alcohol conditions in CYP are double negetive, lasting effects on heelth and e -
the national average and in the top 10% nationally. Weltbeing SN ot et I bk e - 4

“ Adverse childhood experiences are the
single greatest unaddressed public health
threat facing our nation today ”

v RO Bk, The formes Presdent of the Amencan ACsdarmy of

Pediaincs

Somerset is in the top 14% nationally for suicides.

The largest national survey on the prevalence of CYP Mental
health disorders (NHS, 2017) suggests that the South West
is the second highest region in England for CYP mental Household
disorders. The South West is 21% higher than the England Challenges
average. Unfortunately, data was not published at a more counebnses 0
local level, but given that other measures suggest that bt 67 /o
Somerset has greater prevalence of CYP Mental health
difficulties than the South-west average, it would be
estimated that the Somerset level for CYP mental disorders

of the population

have at least 1 ACE o

Health-risk Behaviours

|
| @ @ © ®
would be even higher than the South West rate. oot it 61 ACES con e ‘ AN A e
. . . e @ & o Cognitive Impaiment
School suspensions (fixed-term exclusions) are some of the 20 U"S ™2 . .
highest i_n England across_primary and secondary education e o ' Sl codiition Disrupted Neurodevelopment
and are in the top 7% nationally. none have more than 4 ACEs

Adverse Childhood Experiences

Parts of Somerset, particularly West Somerset are amongst &
the worst areas for social mobility in the country &
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An Evidence Informed Approach

John Hattie’s (2009) Research:

* Positive teacher-student relationships involve value, respect, listening, empathy, warmth,
care, positive regard.

» Effect size = 0.72 for achievement - 229 separate studies, 370,000 people in 2,439
schools. ranked 11t of 138 factors (Hattie).

* The evidence indicates increased engagement, respect, better behaviour and sense of
belonging are all associated with strong relationships.

* Tendency for teachers to underestimate the impact of relationships on attainment and
attribute to other factors (parents, senior leaders and students made more accurate
predictions)

Timpson Project (Rees Centre, Oxford University)

* Whole-school approach and leadership support essential in establishing effective
approaches, alongside regular follow up and influence on policy change.
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Outcome Evaluations

* Increased staff awareness of trauma long past point
of training

* Increased client engagement and decreased use of
restraints/physical coercion, disciplinary measures
and client aggression

* Improvement to mental health and wellbeing of
clients

* |ncreases to treatment effectiveness
* Improved staff happiness and satisfaction

e Cost effective

Experiences

Evidence Review -
Developing Trauma informed
Practice in Northernireland

w -SBNI

umw—a

safeguardingniorg/aces



What’s happening in Somerset

L. ®
“"Kids S

;\ Safer Somerset

g€ abed

. Partnership
— VIOLENCE REDUCTION UNIT
J Feel safe, be safe

e SOmersg,
.

THE NELSON TRUST

,\Qellhew Somerset Children & Young People h
‘ Health & Wellbeing eNCa p

fp) Somerset Emotional Wellbeing

https://www.menti.com/ code 8701 8110
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Q3 - What else is happening in somerset that could be referred to as
'"Trauma Informed'? What else shall we bring into this work?

What the stakeholders said:

* A wide variety of training programs

* Third sector organisations

* Range of youth engagement programs
* Need to bring in wider services

* Maternity wards due to research on impact of ACE’s pre birth
* Drug and alcohol services

* Housing

* Transport

* Important to involve a range of sectors outside public and third sector services such as
hospitality
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Q4 - To what extent do you think your service area is 'Trauma

Informed'?’

What the stakeholders said:
* High level of disparity within sectors even within individual services

* More information needed on services outside children's

Difference between their understanding and their practice

Primary care and public health both perceived as average

Third sector organisations tended to perceive themselves as more trauma
informed than public sector



Avon and Somerset VRU - trauma informed training
(Children & young people at risk of violence and exploitation)

T abed

The Home Office Youth Fund 2021-22 have awarded Avon and Somerset VRU's funding to help
embed trauma informed practice. From this Somerset have £102K of training resources to use
between now and March 2022.

Criteria Somerset Offer

240 frontline professionals training

Training that will contribute towards all systems trauma spaces

informed approach for young people who come into contact

with services across Police, Somerset County Council, Health & 24 management training spaces
Education, using a model that can be evaluated and can

potentially rolled out by other services in the future. 10 train the trainer spaces (+ lyear

supervision)

Access to a TIP network



M ot https://www.menti.com/ code 8701 8110

gov.scot

Implementation Guide

Trauma-Informed o rincle

Practice: A Toolkit
for Scotland

Areas of implementation

eGovernance and leadership

*Policy

*Physical environment

eEngagement and involvement

*Cross sector collaboration

eTraining and workforce development
eFinancing

eEvaluation/ Progress monitoring and quality assurance
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Q6 - How can Somerset become more 'Trauma

Informed'? Examples can include training,

development, culture, principles, competencies, etc.

What the stakeholders said:

Common set of principles/goals with shared language

Support from leadership

Cross agency collaboration

Consistent and joined up training with support and time to understand and implement

More understanding around the impact of housing insecurity on causing ACE’s and retraumatisation

Understanding how trauma influences likelihood of substance abuse which can in turn cause ACE’s in those
that interact with the user and continue the cycle

Raising awareness

Client engagement and peer support mechanisms

Toolkit and shared outcome framework

Further research into best practice and evidence based interventions
Trauma informed evaluations of current services
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Q7 - Are there any examples of best practice relating to trauma aware

work/ACE's that can help inform our practice?

What the stakeholders said:

* Manchester — safeguarding and compulsory ACE’s training

* Wales — work on ACE’s

* Scotland - toolkit and continued evaluations

* Lancashire - trauma informed organisational development toolkit
* Plymouth —trauma informed city

* Academic research, frameworks and models

* Future generations act and other current bills being passed
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Q8 - What are the existing barriers to Somerset becoming a

'"Trauma Informed' system?

What the stakeholders said:

 System pressures — resources, target focused, competing demands
* Disconnected approach in training in implementation

* Lack of client input

 Lack of awareness and a shared understanding

* Need for difficult self reflection on where damage is caused in
services

* Danger that rhetoric doesn’t match action
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Next steps

* Resilience Movie available W/C 14t November (To register email
Clare Stuart CStuart@somerset.gov.uk)

* Survey to capture responses across workforce

» Use responses from 1t November to inform working groups to...
* Develop a trauma informed workplan for Somerset
* Agree a set of trauma informed principles for Somerset
* Think about training standards and practice models

* Ensure this work links with the Early Help system design work with
the Institute of Public Care Oxford Brookes University

e Consider the governance — Early Help Board (Somerset Safeguarding
Partnership) with strong communication to other places.
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